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What happens in relationships that makes them so important to 
young people’s growth and learning?
Search Institute research has identified five key elements of a relationship that, like the roots 
of a tree, are the source of nourishment, stability, and resilience for young people. Ongoing 
Search Institute studies show that when young people experience relationships characterized 
by the five elements of Search Institute’s Developmental Relationships Framework, their 
social-emotional skills are stronger, their academic outcomes are better, and their risk 
behaviors are lower. 

In this workshop, participants will:

• Recognize the role that developmental relationships have played in their own lives and
make a personal connection and commitment to building developmental relationships

• Understand the elements of developmental relationships that have emerged through
Search Institute’s ongoing applied research

• Identify and develop opportunities to build upon their relational strengths and to address
their areas for growth
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_____________________ _____________________ _____________________

My Notes

Developmental Relationships are:

Close connections through which young people

_____________________, gain abilities to _______________,

and learn how to interact with and _______________________ around 
them.

3 outcomes:

4

DEVELOPMENTAL RELATIONSHIPS  
WORKBOOK



5

If you would like to know more about measuring Developmental Relationships research data, see “The Intersection of Developmental Relationships, Equitable 
Environments, and SEL” on the Search Institute website here: https://www.search-institute.org/wp-content/uploads/2020/10/Insights-Evidence-DRs-DEI.SEL-
FINAL.pdf
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IN PERSON VIRTUALLY

What you’re doing…

Share 
Power

Expand 
Possibilities

Provide 
Support

Challenge 
Growth

Express 
Care
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Developmental Relationships in the Words of Youth

“I feel like he’s more like family, cause when I have issues in school or at home he gives me  
advice. I can trust him with what I say.” - Youth in after school program (EXPRESS CARE)

“The teachers that motivate me to do my best let me know it’s okay to make mistakes.” - Public  
school student (CHALLENGE GROWTH)

“They help you feel more comfortable doing the things that are expected.” - Youth in an  
education/employment program (PROVIDE SUPPORT)

“At first [the staff] were there to get us going and show us how to do stuff, but then, they stepped 
back and let us take over.” - Youth participant in a leadership camp (SHARE POWER)

“[The staff] helped me discover new things that I used to not like, such as school work and 
afterschool programs.” - Youth in an after school program (EXPAND POSSIBILITIES)

“Trust comes from when [teachers] put you on the same level, instead of ‘I’m the teacher and 
you’re the student.” - Public school student (SHARE POWER)

“Having an adult say to you, ‘I think you’re capable and I’m not going to do this for you because I 
know you can do this’ is a huge thing that I don’t think a lot of teenagers get.” - High school  
participant in a peer program (CHALLENGE GROWTH)

“[The staff] frequently know people in different fields and working in different places, so I’ve  
gotten lots of contacts through them.” - Youth participant in a conservation program (EXPAND  
POSSIBILITIES)

“…if you’re sitting there, [the staff] will tell you stories about their life or things they’ve been
through. It’s just, all the time, they care about you and they want you to be comfortable with
talking to them.” - Youth in a Leadership Camp (EXPRESS CARE)

“My teacher said, ‘I realize you have a bad grade. I just want you to know I’m here to help you’...I 
appreciated they saw what I was going through as a person, not just a student.” - Public school  
student (PROVIDE SUPPORT)
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Intentionality Tool
How much attention do you give to the actions listed  below in your 
work with young people? Please answer  as honestly and accurately 
as possible.

Ex
pr

es
s 

C
ar

e

Showing them that they can trust me.

Giving them individual attention. 

Making them feel known and valued.

Element Total (add points):

C
ha

lle
ng

e 
 

G
ro

w
th

Setting high expectations for them.

Helping them learn from mistakes & failure. 

Holding them accountable for their actions.

Element Total (add points):

Pr
ov

id
e 

Su
pp

or
t

Guiding them through hard situations.

Building their self-confidence.

Standing up for them when they need it.

Element Total (add points):

Sh
ar

e 
Po

w
er

Taking their ideas & opinions seriously.

Involving them in important decisions.

Letting them take the lead.

Element Total (add points):

Ex
pa

nd
  

Po
ss

ib
ili

tie
s

Inspiring them to see future possibilities.

Exposing them to new ideas.

Introducing them to new people.

Element Total (add points):
Informed by the numbers above and other things I have  been 
thinking about, the element of a developmental
relationship that I want to be more intentional about is: _______________________________________

Almost
Constant 
Attention

A Fair 
Amount of 
Attention

A Lot of 
Attention

A Little 
Attention

Almost 
No 
Attention

Becoming More Intentional

Element Total (add points):

(1 pt.) (2 pts.) (3 pts.) (4 pts.) (5 pts.) 
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I am going to: 
__________________________________________________________

(do what?)

to build stronger developmental relationships with _______________
(which young people?)

In the next month.

EXAMPLE TEMPLATE:

My first next step to being more intentional in building 
Developmental Relationships is to...

Making Commitments 
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Search Institute is here to support you on your 
Developmental Relationships journey  

The Search Institute, with support from the Bill & Melinda Gates Foundation, has launched a 
first-ever Developmental Relationships Resource Hub providing free access to a set of high-
quality resources for building young people’s developmental relationships.

The collection of activities, self-assessments, videos, measurements and other tools consists 
of more than 50 resources created by the Search Institute based on research-to-practice 
partnerships with youth-serving organizations, as well as key resources from peer 
organizations. Browse the Resource Hub today!
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insights&practice
Get the latest findings on youth development delivered to your 
inbox. Subscribe to our monthly newsletter here.

We offer several learning experiences that will inspire and equip you and your 
organization to help young people thrive. To stay up-to-date on new and upcoming 
workshop opportunities subscribe here.

https://searchinstitute.org/resources-hub
https://searchinstitute.org/resources-hub
https://searchinstitute.org/resources-hub
https://info.search-institute.org/enewsletter-subscribe
https://info.search-institute.org/workshop-updates-subscribe
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Search Institute 
Who We Are?
Search Institute is a non-profit organization that partners with schools, youth programs, community 
coalitions, and other organizations to conduct and apply research that promotes positive youth  
development and advances equity.

What Do We Do?
Drawing on extensive research, Search Institute works worldwide to bring research-based solutions  to the 
most pressing challenges in the lives of young people. Everything we do focuses on the  strengths of 
young people—rather than deficits— so they can build on what they’re already doing  right. Through 
valuable frameworks, such as developmental relationships and Developmental  Assets®, we give youth 
leaders the tools to help young people successfully navigate their teen and  pre-teen years to become 
thriving adults.

How Do We Work?
Search Institute equips those who work with youth to help young people achieve constructive goals,  maintain 
positive relationships, and make responsible decisions. We do this through…

• High-quality research, evaluation, and capacity-building projects that deepen knowledge of the social
and emotional needs of young people and their families.

• Tools, resources, and services to equip educators, youth workers, communities, and other
leaders to create a world where young people can be and become their best selves.

• Partnership with schools, foundations, corporations, communities, and other youth-serving
systems to deepen capacity and impact in helping youth and families succeed.

Where Do We Focus Our Work?
Search Institute links its research, tools, services, and partnerships in the following areas:

Schools— Your school plays a critical role in building not only students’ academic skills, but  also 
the social and emotional skills that are essential for lifelong success. Thousands of
schools utilize Search Institute’s research, tools, and services that give all students the  
opportunity to succeed.
Youth Programs— Time spent with caring adults outside of the home and classroom can  have a 
profound impact on how youth see themselves and the world around them. Search
Institute's research-based tools and resources translate the passion and commitment of your  youth 
development staff into effective developmental relationships that help young people
thrive.
Communities— A “village” of support and opportunity is sometimes needed to ensure the  success of 
all youth in a community. Our resources will assist your coalition in developing and  implementing 
action plans with aligned expectations and measurable goals.
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Search Institute – Limited License and Terms of Use for Professional 
Development Workshop

BY ENROLLING AND PARTICIPATING IN THIS WORKSHOP, YOU AGREE AS FOLLOWS:

Search Institute, owns the intellectual property rights, including but not limited to all copyright and  trademark rights, in
these materials and any and all associated workshop materials (collectively, the  “Workshop Materials”). Workshop 
Materials are and remain the property of Search Institute. Upon  completion of a Search Institute Workshop, supported by 
the Workshop Materials, Search Institute grants  you, as participant, a limited nontransferable license and right to use this
electronic copy for personal  noncommercial use.

Neither you nor your employer nor any other party may: (a) distribute copies of the Workshop Materials  for free or for 
sale outside of their own organization perform or display the Workshop Materials publicly;
(e)translate the Workshop Materials to another language without permission (c) record any portion of the  workshop; (d)
authorize others to do any of the foregoing.

Participants can reproduce the materials from the Workshop Workbook for use with their own staff and  students within 
their own organization.

Neither you nor your employer nor any other party are granted any license, ownership rights, copyrights,  trademark 
rights or any other rights whatsoever in or to the Workshop Materials of any kind or nature.

What is copyright?

Copyright is a form of protection provided to authors of original works by the laws of the United States and
international treaties to which the United States is a party. The copyright laws of the United States give the owner of
the copyrights to a work the exclusive rights to:

• Reproduce the copyrighted work in copies however produced (e.g., photocopying, scanning,  recording,
faxing, electronically);

• Prepare derivative works (e.g., translations, revisions, abridgments, dramatizations, video  adaptation, any
form in which the work may be transformed or adapted);

• Distribute copies for sale;
• Perform or display the work publicly; and
• Authorize others to do any of the above.

Participant hereby acknowledges and agrees that all tools, processes, strategies, materials and  information presented in 
the Workshop Materials, PowerPoint and support materials are confidential,  copyrighted, and proprietary to the Search 
Institute and agrees not to record, duplicate, distribute, teach  or train from the Seminar materials in any manner 
whatsoever without the express written permission of  Promoter. Attendees may not use any device to video, photograph, 
or record any aspect of the Workshop  or Workshop Materials.

Certain uses may be available for authorized licensed use on occasion on a case-by-case basis. If you  have any 
questions regarding this license and/or are interested in obtaining a license to use any of the  intellectual property of 
Search Institute, please contact: si@search-institute.org, to be directed to  Permissions.
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